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GrievancePolicy

The institute has well defined Grievance Redressal Policy to address any kind of
grievance. Various committees like Women Grievance / Anti-Sexual Harassment Committee,
Anti-Ragging Committee, Caste Based Discrimination Prevention Committee are formed
under anumbrella of Grievance Redressal Committee (GRC) for taking appropriate action
against anygrievance.
GrievanceRedressalMechanism(GRM)
Grievance Redressal is a management- and governance-related process adopted in
Institute. The term "Grievance Redressal" primarily covers the receipt and processing of
complaintsfrom stakeholders, a wider definition includes actions taken on any issue raised
by them tofunction as per their roles more effectively. The institute has a Grievance
RedressalCommittee,which takes careof anykind of Grievanceoccurringin theorganization.
The effectiveness of implementation of a Grievance Redressal Mechanism (GRM) can
becalculated with thefollowingparameters:
Process
¢ Input acceptance: Faculty members/ staff members and students may convey
theirgrievance to the organization through online mechanism available on ERP.
Theymay also submit their grievances through feedback forms, emails or in person
to theGrievanceRedressal Committee.
¢ Anonymity: Complainants are often reluctant to report grievances that
targetindividual faculty or staff members of the organization. To avoid such
issues thecommittee assures that Complainant identity will be hidden from
others, andpreferablyfromeveryone.
WorkFlow
The objective of this cell is to deal with redress of grievance. The aggrieved
individuals(Faculty/staff/students) shall indicate the details of his/her grievance and the same
to theprincipal, who in turn will refer the same to the concern redressal committee. The
grievanceof the individual will be given fair and reasonable opportunity to be heard in detail
before thechairman and other members of the concerned committee in a peaceful and
conciliatoryenvironment depending upon the issue if need to be, appropriate evidence in the
form of amaterial evidence or personal witness may be introduced by the aggrieved person.
Thechairman of the committee, in constitution with the member(s) will submit the report to
theDirector at the earliest possible time. The Director in turn, depending upon nature,~:
magnitudeand jurisdiction of the issue, will arrange for the appropriate and early [xﬁ
redressal ofgrievance,underthemanagementandsamewillbecommunicate {
tothe' aggrlevedpcrson
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Compositionof GRC:
a. Director/Professorofthe institute Chairperson
b Professor/Sr.AssociateProfessorforaperiodof two years Vice-Chairperson
¢, Registrar Convener
d Associate/Sr.Assistantprofessorforaperiodoftwo years Member

TermsofReferenceoftheGrievanceRedressalCommittee
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Any employee of the college could address his/her grievance in writing to
theChairmanofthe Committee.

Thegrievancecould bearisingout of policymatters orpersonal reasons.

Whenever an employee wishes to put forth any claim or seeks redress of
anygrievance or of any wrong, which he deemed having been done to him, he
mustforward his case through proper channel, and shall not forward such advance
copiesof his application to any higher authority, unless the lower authority has
rejected theclaim, or refused relief, or the disposal of the matter is delayed by more
than threemonths.

No employee shall be a signatory to any joint representation addressed to
theauthoritiesforredress ofanygrievanceorforanyothermatter.

The committee shall call for meeting within a week of receiving any grievance
andsubmit its recommendations to the Director within a fortnight of having received
agrievance. The process could be expedited at the discretion of the Chairman
ofcommitteeif thegrievancebeof such anaturewhich mayneed immediateattention.
Three members of the committee, present in person, shall constitute a quorum at
anymeetingof thecommittee.

If the complaint is against any member of the committee at above, he /she shall
notform the quorum of that committee in which his / her case is being heard of
anddecided. In such a case, the senior most person on the committee will co-opt
anothersuitable member with the permission of Director to have the quorum.of
threememberson thecommittee. e
ThedecisionoftheDirectorwill befinal.
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Women’sGrievance/Anti-SexualHarassmentCell
The Institution has established Women's Grievance Cell with the objectives of redressing
thegrievances of the students and the staff, of any sort related to women. It provides
confidentialand supportive environment for members of the campus community who might
likely havebeen sexually harassed; advises complainant of the informal and formal means of
redressal;ensures the fair and timely redressal of sexual harassment complaints. It also
providesinformation regarding counseling and support services on the campus, and
promotesawareness about sexual harassment through educational initiatives that encourages
andfostersarespectfuland safecampus environment.
ObjectivesoftheCell
e Toprovide aplatform for listeningto complaintsand redressalofgrievances.
e To incorporate hygiene habits and ensure a healthy atmosphere in and around
theuniversitypremises.
e To prevent sexual harassment and to promote general well-being of female
students,teachingand non-teachingwomen staffof theinstitute.
WhatisSexual Harassment?

AccordingtheSupremeCourtOrder,sexual harassmentis anyunwelcome:
e Physicalcontactandadvances,
e Demandorrequest forsexual favour
¢ Sexuallycolouredremarks
e Displayofpornography
e Anyotherunwelcomephysical,verbaland non-verbalconductof asexualnature.
e Basicallyit is anyunwelcome words oractionsofsexual nature.
Functionsof theCell
e To provide a neutral, confidential and supportive environment for members of
thecampus communitywhomayhavebeen sexuallyharassed;
e To advice complainants of the informal and formal means of resolution as
specifiedbythe Cell;
e Toensurethe fair andtimelyresolutionof sexualharassment complaints;
o Toprovideinformationregardingcounsellingandsupport servicesonthe campus;
e To ensure that students, faculty and staff are provided withcurrent
andcomprehensivematerialsonsexual harassment andassault;
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Goalsof the Cell
TheCellseekstoachieve

Awareness Through Dissemination of Information - through production,
distributionandcirculation of printedmaterials, posters andhandouts
Awareness Through Workshops - about sexual harassment for faculty, non-
teachingstaff and students. The aim is to develop non-threatening and non-
intimidatingatmosphereof mutual learning.

Awareness by Counseling - Confidential counseling service is an important
serviceas it provides a safe space to speak about the incident and how it has
affected thevictim because sexual harassment cases are rarely reported as it is
being a sensitiveissue.

Preventivesteps
[twillbethe endeavorofthe committee:-

Tofacilitateasafeenvironmentthat isfreeofsexualharassment.

To promote behaviors that create an atmosphere that ensures gender equality
andequalopportunities.

Remedial
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To ensure that the mechanism for registering complaints is safe, accessible
andsensitive.

Themechanismforregisteringcomplaintsissafe, accessibleandsensitive.
To take cognizance of complaints about sexual harassment, conduct

enquiries,provide assistance and redressal to the victims, recommend penalties and

take actionagainstthe harasser, if necessary.

To advice the competent authority to issue warnings or take the help of the law
tostoptheharasser, ifthe complainant consents.

Toseekmedical,policeandlegalinterventionwiththeconsentofthe complainant.

To make arrangements for appropriate psychological, emotional and

physicalsupport (in the form of counseling, security and other assistance) to the
victim if sodesires.
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Procedurefor Registering Complaints

e All complaints must be brought by the complainant in person to any member of
thecommittee. The exception for this will be in case of forced confinement of
theperson. In such a case, brought by another person on behalf of the complainant,
thecommittee will examine whether an investigation, intervention or some
otherassistance needed. In exceptional cases, third party/witness complaints may
beentertained. In such cases, the committee will ascertain whether the person alleged
tohave been harassed wishes to lodge a formal complaint. Once such a complaint
isreceivedthe committeeshall proceed toinvestigateitas per theprocedurespecified.

e If the complainant wishes, can be accompanied by a representative. The
committeewill consist of three faculty members to be nominated by the academic
andManagementcouncil foraperiod ofthreeyears.

e A complainant can go directly to the competent authority. However, in such
cases,which should be exceptional, the complainant should give reasons for doing
so. Insuch cases, it is open to the competent authority to refer the complaint back
to theappropriate committee/authority.

EnquiryProcedure
Asuggested enquiryprocedure would beasfollows:-

* Any person may register a complaint of Sexual Harassment against any
student,employee or third party of the Institute or vice versa, with the Chairperson
or, at theirchoice, any of the other members of the committee. They should do so at
the earliestpointof time,but preferablywithin30 days ofoccurrenceof thealleged
incident.

¢ The complaint may be made orally or in writing. If the complaint is made orally,
thecomplainantwill berequested to confirmthecomplaint inwritingand signit.

e The committee, or a minimum of 3 members of the full Committee, will meet
withthe complainant latest within 30 days of receipt of the complaint. They will
informthecomplainant ofthis meetingdate at theearliest.

e At the first meeting with the Committee, the Complaint will be heard and
his/herstatements will be recorded. The complainant will be asked to produce
anycorroborativematerial that can substantiatethecomplaint.

¢ The committee will record the proceedings of the enquiry, and the attendance of
allpartiespresent at anyof themeetings.

o Thereafter, the person accused of the alleged Sexual Harassment will be called for
ameeting with the Committee. The letter of invitation will mention the fact that VO
acomplaint has been registered against him/her. During the meeting the complaint. ’ZN\ ‘
willbe related to the Accused in detail, and the Accused will be given the opportumty H/
toprovidehis/her view ofthesituation.
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* The Committee will provide the Accused with a copy of the statement of
allegationmade by the Complainant, and provide the Accused with an opportunity
to submit awrittenresponse,shouldhe/shesodesire, within
15daysofreceiptofthestatement.

® The Complainant will be provided with a copy of the written response submitted
bytheAccused.

e [f the Complainant or the Accused want to call on witnesses, they must write to
theCommittee with the names and contact details of those witnesses, after which
theChairpersonofthe Committeewillcall the witnesses.

» Ifthe Complainant wishes to provide any documentary evidence, he/she must
supplytrue copies of those documents to the Chairperson of the Committee.
Similarly, if theAccused wishes to tender any documentary evidence, he/she will be
requested toprovide true copies of those documents to the Complainants Committee.
To ensurethat the documents are considered as true copies, parties will be required to
sign thedocuments submitted.

e After having heard both parties, the Committee will conduct an enquiry into
theevidence provided by both parties. The enquiry may include meeting with
witnesses,consultation with experts and any other activities required to establish a
balancedviewofthecase.

* The committee will provide every reasonable opportunity to the Complainant and
totheAccusedto put forward,and defend theirrespectivecases.

¢ The Committee will complete the enquiry as soon as is reasonably possible,
andcommunicate its findings and its recommendations for the disciplinary action, if
any,totheCompetent Authority.

* In case the complaint registered by the Complainant is found to be frivolous or
false,theComplainant will be liableforpunishment.

Redressal

Thecomplaints maybeaddressed asfollows:-

* The committee can ask the Institute to suspend the alleged harasser from
anadministrativepost/classesifhis/herpresenceislikelytointerfacewiththe enquiry.

* The victim of sexual harassment as per the Supreme Court judgment will have
theoptiontoseektransfer of theperpetratoror theirowntransferwhereapplicable.

* The Head of the Institution upon receipt of the enquiry report shall refer the
tothe Governing Body / Executive Council and Institute disciplinary action
thebasis of the recommendations of the Complaint Committee under relevan

servicerules.
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¢ Thedisciplinaryaction willbe commensuratewiththenatureoftheviolation.

¢ Inthecaseoflnstituteemployee, disciplinaryaction couldbeintheformof:-

e Warning

e Written apology

e Bondof goodbehavior

e Adverseremarksintheconfidentialreport

e Debarringfromsupervisoryduties

e Denial ofmembership ofstatutorybodies

e Denialofre-employment

e Stoppingofincrements/promotion

e Reverting,demotion

e Suspension

e Dismissal

e Anyother relevantmechanism

* Incaseof students,disciplinaryaction couldin theformof:-

e  Warning

e  Written apology

e Bondof goodbehavior

¢ Debarringentryinto ahostel/campus

* Suspensionforaspecific period oftime

e Withholdingresults

e Debarringfromexams

* Debarringfrom award of anyinstitutional scholarship

¢ Debarringfromholdingpostssuch asmemberofCommitteeetc.

e Expulsion

® Denialofadmission

° Declaringharasseras"personanongrata”forstipulatedperiodoﬂime.

e Anyother relevantmechanism

ProtectionagainstVictimization

ESHAN has an obligation to ensure that a person who registers a complaint in good faith
andwithout malice is protected, and will not allow a person raising a concern to be victimized
fordoing so. In the unfortunate event where, despite the best of precautions, the

Complainantwould be victimized, ESHAN shall treat this as a serious matter and take
disciplinary actionagainstthe perpetrator
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Anti-RaggingCommittee
Anti-ragging committee will be the supervisory and advisory committee on matters
ofplanning action for building and preserving a culture of ragging free environment in
theinstitute campus. Anti-ragging committee does checks regularly places like hostels,
buses,canteens, classrooms and other places of student congregation, for any incidences of
ragging,and shall educate the students at large in the college about menace of ragging and
relatedpunishment provisions. Anti-ragging committee will be involved in designing
strategies andaction plan forcurbingthemenaceof raggingintheinstitute byadoptingarrayof
activities.
CasteBasedDiscriminationPreventionCommittee
AimsandObjectives
e To oversee the effective implementation of policies and programmes for
theSC/ST/OBC
e To provide guidance, counselling and resolve issues pertaining to the Caste
BasedDiscriminationin theinstitute
e Toenhancethe diversitywithin the campus.
Functions
e Toensureequityandequalopportunityto thecommunity.

¢ To enhance the diversity among the students, teaching and non-teaching staff and
atthesame timeeliminate theperceptionofCasteBasedDiscrimination.

e To help individuals or a group of students belonging to the SC/ST/OBC
regardingissuesrelated to CasteBased Discrimination. ;

e TosensitizethecollegeontheproblemsofCaste BasedDiscrimination.
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